Automated
management

reporting

Replace manual month-ends
with Power Packages by PT2.0.

Save time.
Create value.

Accountants are experts in business.
You are an advisor, not a number cruncher.

Your clients pay for your expertise,
not your spreadsheet skills.

Our reporting packages provide a technology
enabled, professional presentation of your
client's management accounts so you can
start conversations that create value and get
to those a-ha moments.
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Scan to watch an in-depth
demonstration of
Power Packages by PT2.0.

Microsoft Power Bl and the Etani Business
Platform do the hard yards behind the scenes,
linking with Xero files to present a seamless
and accurate dataset, refreshed daily.

Segment by tracking categories or Xero entity
to report on individual business units or
individual Xero entities.

Each management reporting pack includes
these core reports, and more:

e Sales Analysis

e Break-Even Analysis

e Debtors and Creditors Analysis

e Profit & Loss (multiple different formats)
 Profit & Loss Projections

* Balance Sheet

* Cash-Flow Statement

Period Sales

$170, 715

Budget ¥ duchu

$614,960 $421,580 $83.944

EBITDA Budiget

Period EBITDA

$284,938

Period GP %

72.8%

PY EBITIDA GP % Budget

($1,876) 72.1%

Trend analysis - Sales, EBITDA & GP %
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Starting out on your advisory journey?

We also have our “Big Picture” Reporting pack that is an advisory led analysis of
your client's financials. Scan the QR Code to see it in action.

Power Packages by PT 2.0 Xero Management Reporting

v/ Automated X Manual

v/ Saves time X Multiple files and reports

v/ Consolidated Xero files X Lagging

v’ Easily customisable X Cookie-cutter

v’ Accurate via direct data feed X Time consuming

v Updated daily X You're a number cruncher

v’ You're an advisor X Designed for accountants, not business owners
v/ Starts conversations with business owners

IR Sales Analysis period Fiter

 thee penod ended 3 fuby 202

= sales by Site - rolling 12 months
(D Site ® East Team @ Head Office ® North Tearn ® Sourh East Team ® Socth Team @ West Team —= Breakeven

orm

LTeY]

LA

Bk

(-3

o

oM

11

E Sales $170,715 $614,960 -12.2% §4.21,580 -58.5%
2 Cost of Sales ($44,524) $171,448 -126.0% ($118.,062) -62.3%

= Gross Profit £126,190 $443,512 -71.5% $303,519 -58.4%

= GP % 73.9% 72.1% 2.5% 72.0% 2.7%

= Food GP % T7.4% 75.6% 2.5% 80.7% (4.0%)

= Drink GP % 66.6% 67.7% (1.5%) 70.1% (5.0%)

= staff Labour §543 $175,752 99.7% ($196,721) 100.3%

= staff Labour % (28.6%) (100.0%) (46.7%) {100.0%)

= staff Labour (Excl. Hol) % (28.6%) (100.0%) (46.7%) (100.0%)
* Expenses ($30.732) $146,062 -121.0% ($154,894) -80.2%
2 Premises Costs (57.198) $37.754 -119.1% (529,884) ~75.9%
2 Premises Costs % (4.29%) (6.1%) (31.3%) (7.1%) (40.5%)

= Other Income $76,105 -100.0%

= EBITDA $88,803 $83.944 5.8% (§1.878) -4,833.6%

= EBITDA % 52.0% 13.7% 281.1%

= Other Expenses §23.708 100.0% ($36,194) 100.0%

= Net Profit £88,803 §60.236 47.4% ($38,070) -333.3%
1 Net Profit % 52.0% 9.8% 431.1% (9.0%) (676.0%)

Book your time with Dan Beck today to start your
Power Packages by PT2.0 journey.

E info@pt20.com.au P 07 4659 6700



https://www.pt20.com.au/book-an-appointment
https://www.powertynan.com.au/team/dan-beck

